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Professional Development Programme Planning for Improvement 3

Planning for
Improvement,
Innovation

& Impact

In a continued climate of challenge and change, ensuring
that children make the best possible start to their
education has never been more important. Early Excellence
remains committed to providing high-quality professional
development that supports this goal and responds to
national priorities, including the new DfE Writing
Framework and forthcoming Ofsted updates.

Through our mix of online webinars and onsite Host School
courses, we offer a wide range of training and development
opportunities. Inside this programme, you'll find CPD for all
levels — from courses that strengthen core practice and
quality teaching in EYFS and KS1, to inspiring bitesize sessions
that inform and upskill your team.

Our offer also includes national updates, specialist seminars
and leadership conferences featuring experts such as
Professor Julie Fisher and Professor Sam Wass, plus the
launch of our Outdoor Roadshow — a national series of
events helping schools unlock the full potential of their
outdoor environments.

By connecting with Early Excellence for CPD, you and

your staff become part of a passionate, forward-thinking
learning community. We look forward to working with you in
the term ahead.

Vbbb Y g

Nikki Walters
Director & Head of Education Services
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Expert-Led CPD |
to Establish Best Secure Quality

Te ac h i n Review your whole school CPD

° ° g strategy with this free audit tool.

P t E Y F S 8 KS1 Consider whether it effectively
ra C I C e I n o builds knowledge, motivates staff,

develops teaching and impacts on
your children.

Why Not...

Whether you are a School, MAT or LA, by choosing
Early Excellence to be one of your CPD providers you
can be assured of inspiring and impactful training,
delivered by EYFS and KS1 experts.

The CPD programme has been designed to support staff
to build their knowledge and understanding of effective
pedagogy in a graduated way.

Start with opportunities to develop core practice as you
build essential knowledge of effective practice 2-7yrs.

Move on to secure quality teaching, to develop an

v
in-depth understanding and achieve good outcomes.
Develop Core

Strengthen leadership at both a strategic and phase level o . 4
with expert support to drive school improvement. PI'aCtlce

Strengthen
Strategic Leadership

So, if you are looking to develop a shared understanding
and common vision for effective teaching and learning in
EYFS and KS1 in your School or across your Trust, Early
Excellence is here to help!

To Discuss Your
CPD Priorities
Contact Our Team

To gain help in securing the right CPD for
you and your school, why not talk to a
member of our team.

Contact our team on:
01422 311 314
seniorteam@earlyexcellence.com
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Transformative
Thinking
Spring/Summer
Feature Events

For Heads, Deputies, EYFS & KS1

Leaders, LA & MAT colleagues who
support schools

Gan da
vidance to
the '\W\Pl'\m’ﬁ _
\atest national issues &

Senior Leader Briefing
Spring &§ Summer 2026

Join us each term for an essential session designed to keep
you informed and confident in responding to the latest DfE
and Ofsted developments. Our Senior Leader Briefing
brings clarity to national updates, translating policy and
research into practical strategies for your EYFS and KS1.

Hear from sector experts, explore key priorities, and
consider the implications for leadership and classroom
practice. Designed for Senior Leaders, Local Authority and
MAT colleagues, these sessions ensure you stay ahead of
change, strengthen strategic planning, and connect with
others shaping excellence in early education.

Online Dates

Tues 10th Mar
1:00pm - 3:00pm

&= T\

(an't make it?
Don't worry, you can
order a recording to view
at a time to suit you

Tues 9th Jun
1:00pm - 3:00pm

Price
£85.00 (exc VAT) per delegate

Now

Call: 01422 311 314

vity, advice &
9\'AV\ACY“’0\V\A

owns 0{' the

policy direction

[\

To book your
places at these

featured events:

earlyexcellence.com/training

i

Phil Armstrong

Senior Education Lead

With a keen eye on the national agenda,
policy developments, research and
practice, Phil is the Senior Education
Lead for Early Excellence.

Phil leads on educational developments
and their implications for schools,
offering consultancy and training to
schools across England and
internationally, focused on school
improvement priorities. Previously Phil
has worked for over 20yrs across the
early years and primary sector, as a
teacher, leader and in headship
positions, including one at an
integrated early years centre. With a
passion for collaborative practice and
professional development, Phil is
currently studying for a Doctorate
focused on Leadership of the

Early Years.

Professional Development Programme

For EYFS Leaders § Teachers

Exploring the Relationship between
Early Years Neuroscience & Practice

Join leading experts for an inspiring online conference
exploring early years neuroscience, the power of play, and
practical strategies to support every child’s growth,
curiosity, and development. Hear from Prof. Sam Wass, Ben
Kingston-Hughes, and Helen Mohatta as they share insights
into brain development, play, and SEND - connecting the
latest research with meaningful, real-world practice.

Discover how to unlock the wonders of young brains
through high-quality interactions, playful learning, and
responsive teaching. This unmissable day will inspire you to
reflect on how neuroscience can inform daily practice,
helping you create enriching environments that build
strong foundations for children’s communication,
confidence, and lifelong learning.

Live Webinar

=

(an't make it?
Don't worry, you can
order a recording to view
at a time to suit you

Thurs 5th Feb
9:30am - 3:30pm

Price
£150.00 (exc VAT) per delegate

Explore
Now

Transformative Thinking 7

Professor Sam Wass
Child Psychologist & Neuroscientist

Leads the BabyDevlLab at UEL,
researching early brain development
and children’s attention. Author of Take
Action on Distraction, winner of
Nursery World's Book of the Year 2025.

Ben Kingston-Hughes
Managing Director, Inspired Children

Award-winning trainer, author, and
speaker known for his engaging
approach linking neuroscience, play,
and child development.

Helen Mohatta
Associate SEND Consultant

Experienced Early Years SEND
specialist supporting inclusive practice,
adaptive teaching, and effective
curriculum design.




Evaluate and
Strengthen
Outdoor Provision
and Practice

How effective is your
outdoor provision? As a
school leader, how
confident are you in
evaluating and articulating
this? Explore child
development,
progression, risk and
challenge, curriculum
links, and the value of
outdoor learning.

More Info

Audience
Strategic & Phase Leaders

Time
9:30am - 12:00pm

Price
£85.00 (exc VAT) per delegate

Unlocking the
Potential of
Your Outdoors

How well is your provision
delivering your curriculum?
In the afternoon, we'll
explore how to unlock the
full potential of your
outdoor environment -
reflecting on how it
inspires learning, supports
development, and nurtures
well-being.

More Info

Audience
EYFS & KS1 Phase Leads & Teachers

Time
1:30pm - 3:30pm

Price
£55.00 (exc VAT) per delegate

Ways to Elevate
Learning within
the Outdoor
Environment

At the end of the school
day, join us for a guided
look at the new Outdoor
Collections. Discover how
to organise resources
effectively, support
high-quality learning, and
gain practical ideas to
enhance your outdoor
practice.

More Info

Audience
EYFS & KS1 Teams

Time
4:00pm - 5:00pm

Price
£25.00 (exc VAT) per delegate

Face-to-Face: Venues/Dates

Southfield Primary, Doncaster

St. Edmund’s Church of England
Primary School, Kent

Forest Lodge Academy, Leicester

St Frideswide Primary, Oxford

St Michael's Church of England
Primary School, Birmingham

Carlton Junior and Infant School,
Dewsbury

Silloth Primary School, Cumbria
St. Nathaniel's Academy,
Stoke-on-Trent

Elements Primary School, Leeds

Wilbury Primary School, Enfield

Full Day Pass

Tues 13th Jan

Wed 21st Jan

Wed 28th Jan

Tues 3rd Feb

Tues 10th Feb

Wed 25th Feb

Tues 3rd Mar

Wed 11th Mar

Tues 17th Mar

Wed 25th Mar

Book a Full Day Pass to give more of your team the

opportunity to be fully immersed in this inspirational and
highly informative CPD experience. Offering great value,
the Full Day Pass includes two places at each session.

Price
£300.00 (exc. VAT)

the Outdoor
Roadshow Now

Face-to-Face: Venues/Dates

The Mead Community Primary
School, Wiltshire

Lakenham Primary School &
Nursery, Norfolk

Larkfield Primary School,
Southport

Brambles Primary Academy,
Middlesbrough

St Anne Line Infants School &
Nursery, Essex

Maidenbower Infant School,
Crawley

Elmhurst School, Aylesbury

Alderman’s Green Primary School,
Coventry

Endike Academy, Hull

Pinewood Infant School,
Nottingham

Priory Witham Academy, Lincoln

Weds 15th Apr

Tues 21st Apr

Thurs 30th Apr

Thurs 7th May

Fri 15th May

Wed 20th May

Wed 3rd Jun

Wed 10th Jun

Wed 17th Jun

Tues 23rd Jun

Tues 30th Jun
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Spotlight on Leadership
Strengthening Strategic

Vision

For Heads, Deputies & Senior Leaders

Senior Leaders Guide to the EYFS

Designed to support Senior Leaders who wish to deepen
their understanding of early years education, feel more
confident as an advocate for the education experiences
of the youngest children in school and better equipped to
lead and develop practice across the team.

— Understanding How Young Children Learn

— Understanding the EYFS

— Understanding Quality Practice and Provision

Online Dates

Part 1: Wed 28th Jan
Part 2: Wed 4th Feb
Part 3: Wed 11th Feb
9:30am - 11:00am

Part 1: Fri 5th Jun
Part 2: Fri 12th Jun
Part 3: Fri 19th Jun
9:30am - 11:00am

Price
£145.00 (exc VAT) per delegate

Face-to-Face: Venue/Date

Drapers’ Maylands Primary
School, Essex
Thurs 12th Feb, 9:30am - 3:30pm

Price
£145.00 (exc VAT) per delegate

(an't make it?
Don't worry, you can
order a recording to view
at a time to suit you

~

Book onsite courses,
live & recorded
webinars online or
contact the team

earlyexcellence.com/training
01422 311 314

7,

p

All training is
available as onsite
courses for LAs,
Partnerships, MATs &
Schools, simply enquire:

seniorteam@earlyexcellence.com

Professional Development Programme Spotlight on Leadership

For Heads, Deputies
& Senior Leaders

For Heads, Deputies
& Senior Leaders

Is Everything OK with your
EYFS?

How good is the quality of learning in
your EYFS? As a school leader, how do
you know? How confident do you feel
in articulating this? Join us for this
half-day session exploring the
expectations and implications for
leaders, and gain a clear understanding
of effective early years education,
fundamental to securing high outcomes
for children.

Online Dates

Fri 27th Feb
9:30am - 12:00pm

Tues 9th Jun
9:30am - 12:00pm

Price
£85.00 (exc VAT) per delegate

Can't make it?
Don'’t worry, you can order a recording to view at a
time to suit you

Face-to-Face: Venues/Dates

Yarm Preparatory School, North Yorkshire
Thurs 22nd Jan, 9:30am - 12:00pm

Drake Primary School, Norfolk
Thurs 12th Mar, 1:00pm - 3:30pm

Price
£85.00 (exc VAT) per delegate

How Effective is
your KS1?

Join us for this seminar which examines
what research and data tell us about the
development of 5, 6 & 7-year-old
children, how they learn best and how
this should be reflected in practice.
Senior Leaders will be supported to
evaluate their current KS1 provision to
ensure that pedagogical approaches
connect meaningfully to the curriculum
and that key learning behaviours
underpinning academic attainment

are prioritised.

Online Dates

Wed 4th Mar
9:30am - 12:00pm

Mon 11th May
9:30am - 12:00pm

Price
£145.00 (exc VAT) per delegate

N_

(an't make it?
Don't worry, you can
order a recording to view
at a time to suit you

n
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Spotlight on
Phase Leadership
Developing as a

Leader

For Current, New & Aspiring

KS1 Leaders

Leading KS1 with Confidence

Gain a clear understanding and a greater knowledge
around high-quality KS1 practice as you develop your role
in improving teaching and learning.

— Examine what research and data tell us about the
development of KS1 children, how they learn best, and
how this should be reflected in our practice

— Establish a clear view of what constitutes an effective
learning environment for Y1 and Y2 children

— Consider how to ensure that KS1 children are
challenged to evidence their learning in increasingly
sophisticated ways, and how to assess their progress

Online Dates

Part 1: Thurs 26th Feb
Part 2: Thurs 5th Mar
Part 3: Thurs 12th Mar
Part 4: Thurs 19th Mar
Part 5: Thurs 26th Mar
1:30pm - 3:30pm

Price

£295.00 (exc VAT) per delegate

N

(an’t make it?
Don’t Worvy, you can
order a recording to view

at a time to suit you

Call: 01422 311 314

Book onsite courses,
live & recorded

webinars online or
contact the team

earlyexcellence.com/training
01422 311 314

P

Professional Development Programme

For Current, New & Aspiring

EYFS Leaders

Leading the EYFS with Confidence

Explore effective ways to develop a shared
understanding of what quality EYFS practice is, and
effective strategies to improve teaching across a team.

With lots of opportunities for discussion, delegates will

be able to gain new knowledge, discuss shared concerns

and reflect on their own expertise and practice, as they

enrich their professional knowledge of outstanding early

years provision and focus on how to shape actions for
the future development of their EYFS.

Online Dates

Part 1: Weds 14th Jan

Part 2: Weds 21st Jan

Part 3: Weds 28th Jan
Part 4: Weds 4th Feb

Part 5: Weds 11th Feb
1:30pm - 3:00pm

Price
£295.00 (exc VAT) per delegate

Can’t make it?

Don't worry, you can order a
recording to view at a time to
suit you

Online Dates

Part 1: Weds 6th May
Part 2: Weds 13th May
Part 3: Weds 20th May
Part 4: Weds 3rd Jun
Part 5: Weds 17th Jun
9:30am - 11:00am

Price
£295.00 (exc VAT) per delegate

Spotlight on Phase Leadership

All training is
available as onsite
courses for LAs,

Partnerships, MATs &
Schools, simply enquire:

seniorteam@earlyexcellence.com

13
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Spotlight on 2-3yrs
Leading Innovation
& Change

For Heads, Deputies & Senior Leaders

Book onsite courses,
" live & recorded webinars
online or contact the
As schools increasingly expand their early years offer, team

leaders will want to offer high-quality provision and be
confident that statutory requirements are being

Strategically Developing Provision for
2-3yr old Children in Schools

earlyexcellence.com/training
01422 311 314

fulfilled and that the learning and development needs 7’
of the children are being met.

7,

Reflect on the challenges and opportunities of working
with younger children; identify critical priorities,
strategic guidance and practical solutions to support
children to make the best possible start to their school

learning journey.

(an’t make it?
Don't Worry, you can order
a recording to view at a
time to suit you

Online Dates

Mon 23rd Mar
9:30am - 12:00pm

Mon 18th May
9:30am - 12:00pm

Price
£85.00 (exc VAT) per delegate

Professional Development Programme

For EYFS Leaders, Nursery
Teachers & Practitioners

Developing Quality
Provision and Practice for
2-3yr olds

Whether you are embarking on opening
provision for this age group, or looking
to evaluate and improve your current
offer, this course offers support,
practical advice and inspirational

ideas on how to develop your core
provision and practice for 2-3yr old
children in schools.

Spotlight on 2-3yrs

i s

For EYFS Leaders, Nursery
Teachers & Practitioners

Strengthening Quality
Provision and Practice for
2-3yr olds

Develop a deeper understanding of how
2-3yr olds learn, develop, and thrive.
Explore how to shape thoughtful,
responsive practice and design rich,
meaningful provision as you extend
your professional knowledge,
strengthen your pedagogy, and
enhance your curriculum thinking.

Online Dates

Part 1: Tues 13th Jan
Part 2: Tues 20th Jan
Part 3: Tues 27th Jan
9:30am - 11:00am

Part 1: Thurs 4th Jun
Part 2: Thurs 11th Jun
Part 3: Thurs 18th Jun
9:30am - 11:00am

Price
£145.00 (exc VAT) per delegate

Can't make it?
Don'’t worry, you can order a recording
to view at a time to suit you

Online Dates

Part 1: Thurs 14th May
Part 2: Thurs 21st May
Part 3: Thurs 4th Jun
1:30pm - 3:00pm

Price
£145.00 (exc VAT) per delegate

Can’t make it?
Don'’t worry, you can order a recording
to view at a time to suit you

All training is
available as onsite
courses for LAs,
Partnerships, MATs &

15

Schools, simply enquire:

;- seniorteam@earlyexcellence.com

>
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Spotlight on Nursery
Developing Best
Practice

Spotlight on Reception
Developing Best
Practice

All training is

For Nursery Teachers

in Nursery

Developing Effective Practice

Whether you are embarking on opening new provision
for this age group, or looking to evaluate and improve

your current offer, this course offers support, practical
advice and inspirational ideas on how to develop your
provision and practice for 3-4yr old children.

— Exploring Core Principles of Practice

— Securing the Prime Areas
— A Habitat for Wonder

Online Dates

Part 1: Mon 12th Jan

Part 2: Mon 19th Jan
Part 3: Mon 26th Jan
9:30am - 11:00am

Part 1: Fri 24 Apr
Part 2: Fri 1st May
Part 3: Fri 8th May
9:30am - 11:00am

Price
£145.00 (exc VAT) per delegate

Can't make it?

Don'’t worry, you can order a
recording to view at a time to
suit you

Face-to-Face: Venues/Dates

Woodside CofE Primary School,
Warwickshire
Fri 6th Feb, 9:30am - 3:30pm

Dorking Nursery School, Surrey
Tues 12th May, 9:30am - 3:30pm

Lakenham Primary School & Nursery,
Norfolk
Fri 22nd May, 9:30am - 3:30pm

Price
£145.00 (exc VAT) per delegate

Book onsite courses,
live & recorded

webinars online or
contact the team

earlyexcellence.com/training
01422 311 314

P

For Reception Teachers

Developing Quality Teaching
and Learning in Reception

Consider what effective teaching looks like in Reception
with this brand-new course, designed to build your
confidence in shaping practice that is responsive,
ambitious, and rooted in how children learn best.

— Understanding Child Development in the

Reception Year

— Creating a Cohesive and Child-Centred

Reception Curriculum

— Making Sense of Assessment and Progression in

the Reception Year

Online Dates

Part 1: Fri 23rd Jan
Part 2: Fri 30th Jan
Part 3: Fri 6th Feb
9:30am - 11:00am

Part 1: Mon 8th Jun
Part 2: Mon 15th Jun
Part 3: Mon 23rd Jun
9:30am - 11:00am

Price
£145.00 (exc VAT) per delegate

Can't make it?

Don’t worry, you can order a
recording to view at a time to
suit you

Face-to-Face: Venues/Dates

St James Catholic Primary School,
Hyde, Cheshire
Wed 28th Jan, 9:30am - 3:30pm

Lakenham Primary School &
Nursery, Norfolk
Tues 3rd Feb, 9.30 - 3.30

Wolviston Primary School, Teeside
Tues 10th Feb, 9:30am - 3:30pm

Dorking Nursery School, Surrey
Tues 24th Feb, 9:30am - 3:30pm

Price
£145.00 (exc VAT) per delegate

available as onsite
courses for LAs,
Partnerships, MATs &
Schools, simply enquire:

. seniorteam@earlyexcellence.com
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Call: 01422 311 314

Spotlight on EYFS

Developing Best
Practice

Book onsite courses,
live & recorded
webinars online or
contact the team

earlyexcellence.com/training
01422 311 314

For EYFS Teachers & TAs

Let’s Explore Effective
Teaching in the EYFS

Refresh your EYFS knowledge with this
key course focusing on these key
aspects of provision.

— Making the Most of Continuous
Provision in the EYFS

— How to Build on Children’s Interests
in the EYFS

— How to Secure Effective Interactions
in the EYFS

Online Dates

Part 1: Mon 12th Jan

Part 2: Mon 19th Jan
Part 3: Mon 26th Jan
1:30pm - 3:00pm

Part 1: Mon 20th Apr
Part 2: Mon 27th Apr
Part 3: Mon 11th May
1:30pm - 3:00pm

Price
£145.00 (exc VAT) per delegate

Can't make it?
Don't worry, you can order a recording
to view at a time to suit you

Professional Development Programme Spotlight on EYFS

For EYFS Teachers & TAs

Let's Step Outside in the
EYFS

Place outdoor learning in the spotlight
and explore the key principles of
effective learning.

— Establish Principles: Exploring the
Special Nature of Outdoor Learning

— Rethink Provision: How to Maximise
Opportunities Outdoors

— Develop Practice: What do Adults
Need to Know and do Outdoors

Online Dates

Part 1: Mon 23rd Feb
Part 2: Mon 2nd Mar
Part 3: Mon 9th Mar
1:30pm - 3:00pm

Part 1: Mon 1st Jun
Part 2: Mon 8th Jun
Part 3: Mon 15th Jun
1:30pm - 3:00pm

Can’t make it?
Don'’t worry, you can order a recording
to view at a time to suit you

Face-to-Face: Venue/Date

St James Catholic Primary School, Hyde, Cheshire
Wed 29th Apr, 9:30am - 3:30pm

Price
£145.00 (exc VAT) per delegate

All training is
available as onsite
courses for LAs,
Partnerships, MATs &
Schools, simply enquire:

. seniorteam@earlyexcellence.com

For EYFS Teachers & TAs

Let’'s Get Talking in the
EYFS

Draw on the latest research and develop
your understanding of language and
communication.

— Stages of Development for Speech,
Language and Communication

— The Impact of the Learning
Environment

— Action Planning for Practice and
Provision

Online Dates

Part 1: Fri 16th Jan
Part 2: Fri 23rd Jan
Part 3: Fri 30th Jan
1:30pm - 3:00pm

Part 1: Tues 21st Apr
Part 2: Tues 28th Apr
Part 3: Tues 12th May
9:30am - 11:00am

Can’t make it?
Don't worry, you can order a recording
to view at a time to suit you

Face-to-Face: Venue/Date

Princecroft Primary School, Wiltshire
Thurs 25th Jun, 9:30am - 3:30pm

Price
£145.00 (exc VAT) per delegate

19



Key Course

Join us for this practical and insightful course
designed to support early years and leadership
teams in developing children’s early writing skills.
Focusing on child development and current research,
the session offers practical strategies to build
children’s confidence, motivation, and ability to write.

We will explore the national picture and key research
on early writing, examine developmental stages from
mark-making to storytelling, and share effective ways
to inspire and challenge young writers.

Participants will gain practical guidance for creating
rich writing environments, extending narrative skills,
and supporting children to become confident,
capable writers.

Online Dates

Part 1: Tues 24th Feb
Part 2: Tues 3rd Mar

Part 3: Tues 10th Mar
9:30am — 11:00am

Part 1: Thurs 23rd Apr
Part 2: Thurs 30th Apr
Part 3: Thurs 7th May

1:30pm — 3:00pm

Price
£145.00 (exc VAT) per delegate

Face-to-Face: Venues/Dates

Hawkshead Esthwaite Primary Tues 27th Jan
School, Cumbria

Holme Valley Primary School, Thurs 5th Feb
Scunthorpe

Princecroft Primary School, Tues 10th Feb
Wiltshire

Haytor View Community Primary Wed 25th Feb

School & Nursery, Devon

Elmhurst School, Aylesbury Wed 25th Feb

Fylingdales Primary School, Whitboy ~ Thurs 26th Feb

Weoley Castle Nursery School, Thurs 26th Feb
Birmingham
Ashby Hill Top Primary School, Wed 4th Mar

Leicestershire

Larkfield Primary School, Southport Tues 10th Mar

St James Catholic Primary School, Wed 25th Mar
Hyde, Cheshire

Minet Infant & Nursery School, Mon 27th Apr
Middlesex

Lingfield Primary School, Surrey Tues 5th May
Woodside CofE Primary School, Thurs 7th May

Warwickshire

Heatherton School, Wed 10th Jun
Buckinghamshire

9:30am — 3:30pm

9:30am - 3:30pm

9:30am - 3:30pm

9:30am - 3:30pm

9:30am - 3:30pm

9:30am - 3:30pm

9:30am — 3:30pm

9:30am — 3:30pm

9:30am — 3:30pm

9:30am — 3:30pm

9:30am - 3:30pm

9:30am - 3:30pm

9:30am - 3:30pm

9:30am - 3:30pm
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Spotlight on EYFS
Securing Quality
Teaching

For EYFS Teachers "

Book onsite courses,
Strengthening Adult Interactions ' live Grecorded
in the EYFS webinars online or

contact the team

Embed effective interactions and become the best
possible partner in play and learning.

earlyexcellence.com/training
01422 311 314

— Adult Knowledge and Understanding

— Communication, Language and
Co/Self-Regulation

— Developing and Extending Thinking for Young

Learners
Online Dates Face-to-Face: Venues/Dates
Part 1: Weds 11th Mar Westerhope Primary School,
Part 2: Weds 18th Mar Newcastle-upon-Tyne
Part 3: Wed 25th Mar Wed 11th Feb, 9:30am - 3:30pm

9:30am - 11:00am
Arnold Nursery School & Children’s

Part 1: Tues 21st Apr Centre, Rotherham

Part 2: Tues 28th Apr Wed 4th Mar, 9:30am - 3:30pm

Part 3: Tues 12th May

9:30am - 11:00am Larkfield Primary School, Southport
Tues 23rd Jun, 9:30am - 3:30pm

Price

£145.00 (exc VAT) per delegate Price

£145.00 (exc VAT) per delegate
Can’t make it?
Don’t worry, you can order a
recording to view at a time to
suit you

Professional Development Programme Spotlight on EYFS 23

For EYFS Teachers

Making Maths
Meaningful

Build strong foundations in early maths
through confident teaching, purposeful
mastery and playful exploration to spark
curiosity and understanding.

— Early Mathematical Experiences
— Making Mathematics Meaningful
— Promoting Mathematical Thinking

Face-to-Face: Venues/Dates

John Wycliffe Primary, Leicestershire
Wed 4th Feb, 9:30am - 3:30pm

Holme Valley Primary School, Scunthorpe
Wed 6th May, 9:30am - 3:30pm

Westerhope Primary School, Newcastle-upon-Tyne
Wed 3rd Jun, 9:30am - 3:30pm

Price
£145.00 (exc VAT) per delegate

For EYFS Teachers

Strengthening Early
Literacy in the EYFS

Reflect on the interconnected
relationship between early phonics,
early reading and early writing.

— Embedding Early Phonics Skills

— Supporting and Developing Early
Readers

— Nurturing Confident and Successful
Writers

Online Dates

Part 1: Thurs 23rd Apr
Part 2: Thurs 30th Apr
Part 3: Thurs 7th May

9:30am - 11:00am

Price
£145.00 (exc VAT) per delegate

Can't make it?
Don't worry, you can order a recording
to view at a time to suit you

All training is
available as onsite
courses for LAs,
Partnerships, MATs &
Schools, simply enquire:

. seniorteam@earlyexcellence.com




Online Dates

Fri 13th Feb
9:30am - 1:00am

Fri 15th May
9:30am - 11:00am

Price
£45.00 (exc VAT) per delegate

Face-to-Face: Venues/Dates

Alderman’s Green Primary School,  Thurs 5th Feb 10:30am - 12:00pm
Coventry

Knaphill Lower School, Surrey Tues 3rd Mar 10:30am - 12:00pm

Harrington Nursery School, Derby =~ Wed 6th May 1:00pm - 2:30pm

Price
£45.00 (exc VAT) per delegate

Online Dates

Mon 16th Mar
1:30pm - 3:00pm

Weds 17th Jun
1:30pm - 3:00pm

Price
£45.00 (exc VAT) per delegate

Face-to-Face: Venues/Dates

Calmore Infant School, Tues 27th Jan
Southampton

Harrington Nursery School, Thurs 19th Mar
Derby

Price

£45.00 (exc VAT) per delegate

Face-to-Face: Venues/Dates

Yarm Preparatory School, North Thurs 22nd Jan
Yorkshire

Heatherton School, Weds 25th Feb
Buckinghamshire

Sprowston Infant School, Norfolk Tues 9th Jun

Price
£45.00 (exc VAT) per delegate

4:00pm - 5:30pm

1:00pm - 2:30pm

1:00pm - 2:30pm

1:00pm - 2:30pm

10:30am - 12:00pm
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Spotlight on EYFS

Inspirational Bitesize

Essentials

Let’s Take Mark Making into Writing

Online Dates [\

Mon 9th Feb ) 49
1:30pm - 3:00pm (an't make it N
Don't worry, you can order a recording

Tues 16th Jun Yo view at a time to suit you

1:30pm - 3:00pm

Price
£45.00 (exc VAT) per delegate

Face-to-Face: Venues/Dates

Brighton College, Brighton Tues 20th Jan 2:00pm - 3:30pm

Alderman’s Green Primary School,  Thurs 5th Feb 1:00pm - 2:30pm
Coventry

Weeke Primary School, Thurs 5th Mar 1:45pm - 3:15pm
Winchester

Harrington Nursery School, Derby  Thurs 19th Mar 10:30am - 12:00pm

Drake Primary School, Norfolk Thurs 18th Jun 4:00pm - 5:30pm

Price
£45.00 (exc VAT) per delegate

Call: 01422 311 314

Book onsite courses,
live & recorded

webinars online or
contact the team

earlyexcellence.com/training

01422 311 314
7

Explore the full
range of bitesize
single webinars on
our website

earlyexcellence.com/training

Professional Development Programme Spotlight on EYFS 27

How to Secure Effective Interactions

Online Dates [\

Mon 2nd Feb ) .
1:30pm - 3:00pm (an’t make it? ‘

Don't worry, you can order a recording
gggﬁﬁ‘ﬁé‘é’;m to view at a time to suit you
Price

£45.00 (exc VAT) per delegate

Face-to-Face: Venues/Dates

Brighton College, Brighton Tues 20th Jan 4:30pm - 6:00pm

Bincombe Valley Primary School, Weds 11th Feb 4:00pm - 5:30pm
Weymouth

Heatherton School, Weds 25th Feb 10:30am - 12:00pm
Buckinghamshire

Knaphill Lower Tues 3rd Mar 1:00pm - 2:30pm
School, Surrey

Weeke Primary Thurs 5th Mar 4:00pm - 5:30pm
School, Winchester

Penketh South Community Primary  Thurs 30th Apr ~ 4:00pm - 5:30pm
School, Warrington

Harrington Nursery School, Derby ~ Weds 6th May 10:30am - 12:00pm

Sprowston Infant School, Norfolk Tues 9th Jun 1:00pm - 2:30pm

Price
£45.00 (exc VAT) per delegate
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Spotlight

on KS1
Developing
Best Practice

Book onsite courses,
live & recorded

webinars online or
contact the team

earlyexcellence.com/training
01422 311 314

All training is
available as onsite

courses for LAs,
- ‘\ Partnerships, MATs &
Schools, simply enquire:

seniorteam@earlyexcellence.com

Call: 01422 311 314

For KS1 Teachers

Rethinking the Learning
Environment in KS1

This is the recommended starting point
for those looking to get started with
effective Continuous Provision in KST,

designed to help you take the first steps.

The Rationale for Change

How to Design an Effective
Classroom Environment

Linking Provision to the Curriculum

Online Dates

Part 1: Thurs 29th Jan
Part 2: Thurs 5th Feb
Part 3: Thurs 12th Feb
1:30pm - 3:00pm

Part 1: Mon 22nd Jun
Part 2: Mon 29th Jun
Part 3: Mon 6th Jul
1:30pm - 3:00pm

Price
£145.00 (exc VAT) per delegate

Can’t make it?
Don't worry, you can order a recording
to view at a time to suit you

Face-to-Face: Venue/Date

Drapers’ Maylands Primary School, Essex
Thurs 25th Jun, 9:30am - 3:30pm

Price
£145.00 (exc VAT) per delegate

Professional Development Programme Spotlight on KS1

For KS1 Teachers

Rethinking Effective
Teaching in KS1

Supporting KS1 teachers to strengthen
learning through effective provision,
routines, and adult roles.

— Maximising Learning Opportunities

— Exploring the Role of the Adult

— Capturing Learning Within
Continuous Provision

Online Dates

Part 1: Fri 6th Mar
Part 2: Fri 13th Mar
Part 3: Fri 20th Mar
9:30am - 11:00am

Part 1: Fri 26th Jun
Part 2: Fri 3rd Jul
Part 3: Fri 10th Jul
9:30am - 11:00am

Can't make it?
Don'’t worry, you can order a recording
to view at a time to suit you

Face-to-Face: Venue/Dates

Lingfield Primary School, Surrey
Weds 4th Feb, 9:30am - 3:30pm

Stocksfield Avenue Primary School,
Newcastle-upon-Tyne
Tues 10th Feb, 9:30am - 3:30pm

Fylingdales Primary School, Whitby
Weds 3rd Jun, 9:30am - 3:30pm

Price
£145.00 (exc VAT) per delegate

For KS1 Teachers

Continuing the Journey:
Transforming Practice in KS1

Join us for an inspiring day exploring
how schools are reimagining KS1. While
early years learning is active and
play-based, KS1 can often feel very
different. Across the country, schools are
transforming their approach to create
rich, engaging and developmentally
appropriate experiences for every child.

Keynote speaker Professor Julie Fisher,
author of Moving on to Key Stage One,
will share why change in KS1 is both
necessary and transformative. Hear from
teachers and leaders reshaping their
practice and join workshops packed with
practical ideas, inspiring pedagogy and
real success stories.

Help shape the future of KS1learning.

Face-to-Face: Venue/Date

DoubleTree by Hilton Swindon
Tues 24th Mar, 9:30am - 3:30pm

Price
£195.00 (exc VAT) per delegate

Early Bird offer until 31st January 2026
£175.00 (exc VAT) per delegate

29



If you already have established Continuous Provision,
elevate independent learning and consider how to
meet the expectations of the KS1 curriculum,
ensuring deep level learning and progression.

— Evidencing Children’s Progress
— Implementing a Child-Led Learning Approach
— Extending a Project Based Approach

Online Dates

Part 1: Thurs 12th Mar

Part 2: Thurs 19th Mar
Part 3: Thurs 26th Mar
9:30am - 11:00am

Price
£145.00 (exc VAT) per delegate

Can’t make it?

Don’'t worry, you can order a
recording to view at a time to
suit you

Face-to-Face: Venues/Dates

Priory Withen Academy, Lincoln
Wed 4th Mar, 9:30am - 3:30pm

Spaldwick Primary School,
Cambridgeshire
Tues 17th Mar, 9:30am - 3:30pm

Ashby Hilltop Primary School,
Leictershire
Thurs 11th Jun, 9:30am - 3:30pm

Price
£145.00 (exc VAT) per delegate

Consider how to meaningfully connect a curriculum, that

started in the EYFS, as it moves through to KS1and
beyond; exploring the key knowledge, skills,
understanding and learning behaviours that children
develop as they move through the school.

— Definitions of Curriculum
— Explore Writing and Number
— Understanding the World

Face-to-Face: Venue/Date

Sprowston Infant School, Norfolk
Tues 10th Mar, 9:30am - 3:30pm

Price
£145.00 (exc VAT) per delegate
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Spotlight on SEND
Meeting Children’s
Needs

For SENCOs, EYFS Leaders § Teachers

Developing High-Quality SEND Practice
in the Early Years

Offering practical support and inspiration to develop and
enhance your SEND practice and provision.

— Supporting the Unique Child and Developing Positive
Relationships

— Creating an Enabling Environment

— Using a Strengths-Based Approach to Explore Ways
to Support Learning and Development

Online Dates Face-to-Face: Venues/Dates

Part 1: Mon 2nd Mar Berkswich CofE Primary School,
Part 2: Mon 9th Mar Staffordshire
Part 3: Mon 16th Mar Thurs 29th Jan, 9:30am - 3:30pm
9:30am - 11:00am

Penketh South Community Primary
Price School, Warrington
£145.00 (exc VAT) per delegate Mon 2nd Feb, 9:30am - 3:30pm

Can’t make it? Park Grove Primary Acadamy, York
Don'’t worry, you can order a Fri 27th Mar, 9:30am - 3:30pm
recording to view at a time to
suit you Christ Church Chorlywood CofE
School, Hertfordshire
Weds 29th Apr, 9:30am - 3:30pm

Calmore Infant School, Southampton
Weds 20th May, 9:30am - 3:30pm

Alderman’s Green Primary School,
Coventry
Thurs 21st May, 9:30am - 3:30pm

Price
£145.00 (exc VAT) per delegate

Call: 01422 311 314

Book onsite courses,
live & recorded
webinars online or
contact the team

earlyexcellence.com/training
01422 311 314

Professional Development Programme Spotlight on SEND 33

For SENCOs, EYFS

Leaders & Teachers

Strengthening High-Quality
SEND Practice in the
Early Years

Building on the core course, this moves
on to explore three further key areas of
inclusive practice and support.

— Supporting Shared Attention
through Connection and Curiosity

— Supporting Sensory Processing
Differences through Sensory Circuits

— Developing and Delivering a Bespoke
Curriculum

Online Dates

Part 1: Wed 6th May
Part 2: Wed 13th May
Part 3: Wed 20th May
1:30pm — 3:00pm

Can't make it?
Don'’t worry, you can order a recording
to view at a time to suit you

Face-to-Face: Venues/Dates

Ashby Hill Top Primary School, Leicestershire
Tues 28th April, 9:30am — 3:30pm

Hawkshead Esthwaite Primary School, Cumbria
Thurs 7th May, 9:30am - 3:30pm

Price
£145.00 (exc VAT) per delegate

Led by
Helen Mohatta,
Associate GEND (ovxsul’mvd'

"

For Heads, Senior Leaders,
SENCOs & EYFS Leaders

Strategically Developing
SEND Practice in the
Early Years

Delivered through a lens of
neurodiversity-affirming practice, this
course supports senior leaders in
developing a clear understanding of the
statutory SEND framework and its
implications for EYFS provision.

The session will equip leaders with the
knowledge and confidence to evaluate
current practice, strengthen provision,
and ensure that all children receive the
support they need to thrive.

This session is available as a recording
to view at a time to suit you

Price
£85.00 (exc VAT) per delegate

All training is
available as onsite
courses for LAs,
Partnerships, MATs &
Schools, simply enquire:

o seniorteam@earlyexcellence.com

-
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Spotlight on Mixed New to the EYFS
Aged Classes Embed Knowledge
Supporting All Children & Understanding

All training is
available as onsite
courses for LAs,
Partnerships, MATs &
Schools, simply enquire:

For ECTs & Those New to Teaching
in the EYFS

For KS1 8 EYFS Leaders § Teachers

t;_ seniorteam@earlyexcellence.com

Support for Teachers Moving into
the EYFS

Support for Teachers with Mixed
Age Classes

An insightful and highly informative introduction to
teaching and learning, practice and provision for ECTs
and those new to teaching in the EYFS.

Supporting school leaders and teachers working with
children in the EYFS and KS1 in the same class. I

— Theory and Principles

— Principles into Practice
— Enriching Learning

Online Dates [\

— Child Development and a Rich EYFS Curriculum
— Creating Effective Continuous Provision in the EYFS
— Ensuring Impactful Adult Interactions

[\

Online Dates

E::: ;-;tiig:ac:ljt?\ (aV\’+ W\ake ‘+7 Part 1: Tues 23rd Jun (m/\'{' wmke l+7

, o
130pm - 300pm bow't worry, you can Part 3 Toge Tl Don't worry, you cam
wHpm - TP order a Ve(ovo\ma].)ro view b 3 Tuss Tih - order a vecording to view
Price at a time to suit you Price at a time to suit you

£145.00 (exc VAT) per delegate
£145.00 (exc VAT) per delegate

Book onsite courses,
live & recorded

webinars online or

Why Not...

contact the team
Empower your ECTs’ professional growth with our -
comprehensive development programme - offering earlyexcellence.com/training
unlimited access to nine expertly designed and 01422 311 314

engaging modules for an entire year. ’{"
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SpOtlIg ht on Continuous S—

: o e
Continuous Provision ovisen veees

EYFS and KS1 by requesting a
free brochure pack to explore the

Embed Knowledge - - Aok o
& Understanding

o | ! i solutions.

<

iy

Let’s Think ~f
Wet Sahd.;‘f'#

L%

Whether you are taking the first steps into e AT
developing Continuous Provision in your EYFS or :
KS1, or you are looking to raise the quality of
learning and interactions in the provision, the Early
Excellence tools, developed by the specialist
Curriculum Team, will offer you and your team
ongoing support.

Practical Tips Video

Elevate staff knowledge and understanding of Guides to = = [\

Continuous Provision — what it is, why it is important o "'Ef-_;:; Explore a range

and how to plan each area to connect to your 1 [= Lol Yaster videos 1 1
curriculum with the set of highly practical Contln uous o Inspl ratlon
Continuous Provision Guides. Provis i on H u b

Upskill your whole EYFS team with the powerfully

informative Continuous Provision Videos - explore a = Gudes

single area of provision, a bundle of connected , ﬁi’.’:ﬁ“

aspects or become experts in all 19 areas of provision.

Gain ongoing support and fresh ideas through the
Inspiration Hub — with practical tips, insightful
discussions and access to expert advice, it’s a F e 8

must have App for every EYFS teacher! B frovision [ Culde tous

Provision

February Content - Investigations.

To Discuss Packages
for your School & Trust

To find out more about investing in these m— .
tools for your school or Trust, get in touch
with a member of our team. [\ [\

(=] 37, [=]
Contact our team on: 2 : :waloadat-;le
01422 311 314 : editable versions

o now ]
seniorteam@earlyexcellence.com [=] available!

Gain practical ideas
% Jrips on the NEw
Inspiration Hub/
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Discuss Your
CPD Needs Today

We hope this brochure has given you an overview of
some of the high-quality, face-to-face and online training
opportunities led by the Early Excellence Team, which
will upskill your team and ensure best practice in the
early years and beyond.

But when the need to develop outstanding EYFS and KS1
pedagogy becomes one of your strategic priorities, then
let's connect and explore together how we can work in
partnership to make a difference with our more

bespoke options.

Our Senior Team are on hand for an initial discussion to
explore your additional training needs and share further
information about the different ways in which we can
support your specific priorities. You might start by
commissioning a review of your EYFS or KS1, or by
exploring a one-off event in school or Trust wide.
Alternatively, you may wish to explore more intensive,
sustainable support to rapidly transform practice in a
specific class, phase or school.

Whether you have a question around our CPD programme
or are considering a more bespoke approach to training or
consultancy, we'd be thrilled to be a part of your journey
to excellence, so do reach out — we'd be delighted to
connect with you.

To Discuss Your
CPD Priorities
Contact Our Team

To gain help in securing the right CPD for
you and your school, why not talk to a
member of our team.

Contact our team on:
01422 311 314
seniorteam@earlyexcellence.com

Call: 01422 311 314

Nikki Walters
Head of Education Services

L

Sarah Carey
School Improvement Lead

Phil Armstrong
Senior Education Lead

Professional Development Programme

Enjoy a
collaborative
partnership & access
outstanding CPD
for your staff team

Get in touch to
discuss your school
priorities & the CPD

needs of your school
or Trust teams

Start a Conversation Today 39

Meet the Team

Find out more
about the expert
Curriculum Team




Early Excellence
Inspirational Learning
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Explore Online Access Support
To discover more about our To discuss support for your
extensive range of services, schools or settings contact:
products & solutions visit: seniorteam@earlyexcellence.com
earlyexcellence.com 01422 311 314

Contact Us

@ admin@earlyexcellence.com

Qs 0142231314

Shop Online

% shop.earlyexcellence.com

Get Connected

X f @ in © d' @earlyexcellence
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'ESME FSC® C009236

Early Excellence Head Office
The Old Foundry, Rosemount Estate,
Huddersfield Road, Elland HX5 OEE

Telephone: 01422 311 314
Email: admin@earlyexcellence.com
earlyexcellence.com





