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Gain knowledge 
to strength  

your subject 
leadership

“It is important to remember that 
the curriculum in a primary 
school starts when children first 
join in the Early Years, be that the 
Nursery, Reception class or 
earlier.

Inspectors will want to 
understand how knowledge 
builds in a sequence from the 
moment children join the school, 
to the time they leave in Year 6.” 

Phil Minns 
Ofsted HMI      

Find Out
How to lead your 
subject right 
from the start 

Programme Structure  

Part One
Curriculum Design: Getting it Right 
from the Start

An introductory webinar for all Subject Leaders

Part Two 
Curriculum in Action: Understanding  
& Supporting Early Years

A set of seven individual webinars for Subject Leaders
–  Literacy Leaders
–  Maths Leaders
–  Science Leaders
–  Geography & History Leaders
–  Art & DT Leaders
–  PE Leaders
–  Music Leaders

Part Three  

Curriculum Impact: Monitoring & 
Evaluating Curriculum in Early Years

A shared webinar bringing together all Subject Leaders

Early Excellence Subject Leaders Programme

Trainer Information

Phil Armstrong
Senior Education 
Lead

Book now
To book online visit: 

earlyexcellence.com/
subjectleaders

“Strengthening whole school 
understanding of early 
childhood education has 
always been a personal 
passion of mine, and so it’s a 
joy to be leading this 
programme of support for 
Subject Leaders. With the 
DfE and Ofsted clearly 
expecting a school’s 
curriculum to begin when 
children first join school, this 
is the ideal time to 
strengthen staff knowledge 
and ensure that Subject 
Leaders understand how to 
plan a curriculum that fully 
meets the needs of our 
youngest children.”     

Book the online programme for your school and 
access the webinars and support materials for  
6 months from date of purchase. 

Cost per school
£395.00 (exc. VAT)

Book for your school today

Strengthening Subject Leaders 
Knowledge of the EYFS  
Curriculum Progression Right 
from the Start 

Invest in this newly designed programme of online 
training for your school and ensure that your Subject 
Leaders understand how to design and implement a 
curriculum that starts at the beginning of a child’s 
journey in school.  

Through a series of short webinars, each Subject Leader 
will be:  

–  Introduced to the core principles of the Early Years and 
how these are translated into practice

–  Gain support to reflect on how these principles affect 
curriculum design of their subject in Early Years  

–  Be guided in how to monitor curriculum implementation 
and the evaluation of the impact on children’s outcomes

If you are keen to explore how your school curriculum can 
be effective from the start of your Early Years - then this 
programme of training will be a highly valuable resource. 



Early Excellence Subject Leaders Programme

Why engaging in the 
programme is so valuable

–  Be guided through the programme 
by an experienced educational 
leader, EYFS & KS1 consultant 

–  Access a wealth of training materials 
at the press of a button

–  Gain downloadable support materials 
to prompt discussion, encourage 
reflection and challenge thinking

–  Enjoy shared training with your 
colleagues as well as subject specific 
support for each leader

 

Explore
How the online 
programme can
support you

Strengthen 
Subject Leaders 
understanding of  
the Early Years

Early Excellence Subject Leaders Programme

Ensure children’s 
knowledge builds 
sequentially from 
the Early Years up

Design your 
curriculum from the 

moment children 
start school 
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Visit earlyexcellence.com/cpd

For bespoke options email  
admin@earlyexcellence.com  
or call 01422 311 314
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Explore the  
Early Excellence  
Learning Library 
Today
Packed with professional 
development opportunities 
for Leadership, EYFS & KS1  
 

Explore our Training Programme for Leadership, 
EYFS & KS1


