
Early Excellence
Professional Development 
Programme 2023

Achieve 
Outstanding 
Practice
Explore High Quality CPD 
for You & Your Team

Be immersed  
in best practice 

with Early 
Excellence

earlyexcellence.com



To gain help in developing practice  
& provision in EYFS & KS1 talk to our 
Curriculum Consultants today. 
 

Contact our team on:
01422 311 314 
admin@earlyexcellence.com
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Contact  
Early Excellence for 
Advice & Support 

Supporting 
Leaders

Gain Strategic  
Support for Rapid 
Improvement 
By investing in support from Early 
Excellence you gain expert advice to help 
you develop an effective improvement plan 
to transform practice and provision across 
early years and KS1. 

With our extensive knowledge of curriculum 
development, pedagogy and practice and a 
commitment to staying ahead of the latest 
guidance from DfE and Ofsted, our consultant 
team are highly skilled at helping schools to 
embed quality practice.  

Our aim is to help you drive forward 
improvement through bespoke programmes 
of support, with consultancy and training to 
upskill EYFS and KS1 teams – so do get in 
touch if we can be of help.
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Upskilling  
Practitioners

Embedding  
Best Practice

Gain support from our senior team to review practice & formulate a plan for improvement

Commision a bespoke programme of training to upskill your team & transform practice

Build in regular professional 

development with online training 

from the Early Excellence 

learning library

Support for Rapid Improvement 
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EYFS Practice & 
Provision 

Essential knowledge & 
understanding to secure 
effective teaching in EYFS.

Single Webinars   
£45.00/person (exc.VAT)

How to Support Children’s  
Self-Initiated Learning
Taking a Close Look at Learning 
Through Play
 
How to Secure Effective Interactions
Taking a Close Look at the Adult Role

How to Build on Children’s Interests
Taking a Close Look at Curriculum 
Opportunities

Let’s Target Talk
A Focus on Early Intervention Strategies 
within Provision

From Mark Making to Writing
How to Develop Keen, Enthusiastic 
Writers  

Exploring Subitising 
Developing Children’s Understanding of 
Number

Exploring Shape, Space & Measure
Developing Young Mathematicians

Three Part Webinars
£135.00/person (exc.VAT)  

New to Teaching in the EYFS 
An Introduction to Practice & Provision 

Developing Effective Teaching  
in the EYFS
The Child, The Environment,  
The Adult Role

Let’s Step Outside in the EYFS
How to Plan for Outdoor Learning

Let’s Get Talking in the EYFS
Understanding Language & 
Communication 

All about Children’s Well-Being & 
Involvement in the EYFS 
Putting the Child at the Centre 

 All About Child Development in the 
EYFS 
Deepen Your Knowledge of How 
Young Children Learn 

Unpicking the Gender Gap in the 
EYFS
Nurturing Boys Learning in the Early 
Years

Professional 
Development 
What’s on Offer

EYFS Programme 

To discuss bespoke 
options for your 
school or setting 

admin@earlyexcellence.com
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EYFS Child 
Development

EYFS Ideas & 
Inspiration  

Foundation knowledge of 
how children learn, behave & 
make progress.

Practical ideas, advice & 
inspiration to inform & 
refresh practice.

Bite Size Webinars 
£35.00/person (exc.VAT)

Big, Big Maths
Working with Maths on a 
Large-Scale Outdoors

Wellies & Waterproofs
Outdoor Learning Whatever the 
Weather

Creating Conversations
Inspiring Language through  
Role Play 

It’s a Small World
Inspiring Children’s Storytelling 
through Small World

Structures & Spaces
Inspiring Young Architects through 
Block Play

 

Book live  
or recorded 

webinars to upskill 
your team today

earlyexcellence.com/
onlinecpd

Professional Development Programme

EYFS Curriculum 
Development 

In-depth curriculum training 
to support subject knowledge, 
planning & progression.   

Three Part Webinars 
£135.00/person (exc.VAT)  

The Revised EYFS Curriculum 
How to Design, Implement & Articulate 
Your Curriculum

The Revised EYFS Assessment Practice
How to Review & Strengthen 
Observation & Assessment Practice

Too Much Provision, Not Enough 
Teaching? 
Unpicking Ofsted Expectations in  
the EYFS

Working with Mixed Year Groups
How to Get the Balance Right for 
Everyone

It’s More than Reading & Writing 
How to Teach Literacy in the EYFS

It’s More than a Maths Scheme
How to Develop Young Mathematicians 
in the EYFS  

It’s More than a Worksheet 
How to Teach Understanding the World 
in the EYFS 

Single Webinars 
£45.00/person (exc.VAT)

Let’s Explore Schemas  
Understanding & Nurturing Patterns of 
Learning 

Let’s Explore Well-Being & 
Involvement 
Understanding & Nurturing Children’s 
Personal Development

Let’s Explore Self-Regulation 
Understanding & Nurturing Children’s 
Behaviour  

Let’s Explore Sustained Shared 
Thinking 
Understanding & Nurturing Learning 
Partnerships   

Let’s Explore Physical Development 
Understanding & Nurturing Children’s 
Growth  

Let’s Explore Language & 
Communication 
Nurturing Interactions: Exploring 
Language & Communication  
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KS1 Practice & 
Provision 

KS1 Practical Ideas 
& Inspiration  

Essential knowledge & 
understanding to secure 
effective teaching in KS1.

Practical ideas, advice & 
inspiration to inform & 
refresh practice.

Bite Size Webinars   
£35.00/person (exc.VAT)

Let’s Develop Maths Games in KS1
Applying Number through Inventing 
& Playing Games

Let’s Explore the Enquiring Mind 
in KS1
Using Wow Ideas to Build Knowledge 
& Understanding  

Let’s Move It On Outdoors in KS1
Adding Greater Challenge to 
Outdoor Learning

Book to join live or access 
the recorded webinars at 

a time to suit you. 

Three Part Webinars
£135.00/person (exc.VAT)  

Rethinking Practice in KS1 
Establishing Effective Provision in  
Y1 & Y2 

Securing Children’s Progress in KS1 
Exploring Effective Teaching in Y1 & Y2

Exploring Enquiry Based Learning in KS1 
Developing Meaningful Enquiries with 
Purpose & Audience 

Celebrating the Possible in KS1 
Inspiring & Impactful Practice led by 
Professor Julie Fisher 

Working with Mixed Year Groups
How to Get the Balance Right for 
Everyone

KS1 Programme 

Single Webinars   
£45.00/person (exc.VAT)

Too Much to Do, Can’t Fit it all in?
Exploring Routines & How to Cover the 
Curriculum in KS1

To discuss bespoke 
options for your 
school or setting 

admin@earlyexcellence.com

Book live  
or recorded 

webinars to upskill 
your team today

earlyexcellence.com/
onlinecpd
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EYFS & KS1  
Continuity & 
Progression

Online programmes for whole 
teams to share, strengthening 
continuity & progression 
across Subjects, EYFS & KS1. 

Maths Online Learning 
Programme   
£395.00/school (exc.VAT)  

Developing Young Mathematicians 
A Whole Team Approach to Teaching  
Maths in EYFS & KS1 

Outdoor Online Learning 
Programme  
£395.00/school (exc.VAT) 

Maximising Outdoor Learning 3-7yrs 
A Whole Team Approach to Teaching 
Outdoors in EYFS & KS1

Termly Leadership 
Briefings  

EYFS & KS1 
Strategic
Leadership

Essential updates to stay 
ahead of the ever-changing 
landscape, with the latest on 
policy, inspection, research 
& practice. 

Expert training with a 
school improvement 
focus to support the 
effective leadership & 
day to day management 
of the EYFS & KS1.

Three Part Webinars 
£135.00/person (exc.VAT)  

Senior Leaders Guide to the EYFS 
Strategic Leadership of Early Years 
Education  

Connecting the Curriculum 
How to Build a Progressive Curriculum 
Across All Areas of Learning 

Five Part Webinars
£250.00/person (exc.VAT)  

Confidently Leading the EYFS 
Developing Best Practice Across Your 
Team   

Confidently Leading in KS1 
Developing Effective Practice Across 
Your Team   

Two Hour Webinars 
£65.00/person (exc.VAT)

– Spring National Briefing
– Summer National Briefing
– Autumn National Briefing

Join each as a live event or book to 
access as a recording.

Leadership Programme 

Whole School Programme 

Single Webinars   
£75.00/person (exc.VAT)

Is Everything OK with your EYFS?
Exploring the Expectations & 
Implications for Leaders

Subject Leaders Online 
Learning Programme 
£395.00/school (exc.VAT)  

Strengthening Subject Leadership 
Curriculum Progression Right from  
the Start



Early Excellence
Inspirational Learning

Early Excellence Head Office 
The Old Foundry, Rosemount Estate, 
Huddersfield Road, Elland HX5 0EE   

Telephone: 01422 311 314
Email: admin@earlyexcellence.com
www.earlyexcellence.com 
www.earlyexcellence.shop

Be Inspired
Visit our website for 
free resources, ideas  
& inspiration: 
earlyexcellence.com

earlyexcellence.com

Get 
Connected

Contact 
Us

Twitter
@earlyexcellence
Follow us and be the first to find
out about our announcements.

Facebook
facebook.com/earlyexcellence
Like us and share information
about our latest news and events.

Pinterest
pinterest.com/earlyexcellence
Follow our board for visual 
inspiration and new ideas.

Instagram
instagram.com/earlyexcellence
Follow our page for images,
videos and conversation.

Linkedin
linkedin.com/in/early-excellence
-894419140/
Connect and keep updated.

Telephone
01422 311 314
Call our team – we will be
pleased to help.

Email
admin@earlyexcellence.com
Contact our team and we will 
respond to your enquiry.

Online
www.earlyexcellence.com
Visit to explore all of our  
services, training and products.

www.earlyexcellence.shop
Visit to explore and shop from 
our full range of specialist EYFS  
& KS1 furniture and resources  

Make an Enquiry
To discuss bespoke options for 

your schools or settings:  
admin@earlyexcellence.com 

01422 311 314

Explore Online
To discover the whole  

programme visit:  
earlyexcellence.com/ 

onlinecpd




