
Drive 
Forward Best 
Practice
Explore Bespoke Services to
Support School Improvement

Be immersed in 
best practice with 
Early Excellence

earlyexcellence.com

Early Excellence
Inspirational Learning



At the heart of Early Excellence lies a deep 
understanding of how young children learn 
and the importance of establishing a 
well-planned, rich and stimulating 
environment to underpin children’s personal 
development and academic achievement. 

We offer much expertise to support staff 
development and specialise in helping 
practitioners to understand the link between 
the environment and the curriculum – and 
how each area of provision can be effectively 
resourced, organised and managed to create 
rich and meaningful learning opportunities. 

Understanding  
Best Practice 

Directed Activities
Curriculum through focused 

discussion and group activities

Enhanced Provision
Curriculum through resource stimulus, 
interactive displays, visits and visitors

Continuous Provision
Curriculum through high quality

indoor and outdoor learning environments
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Highly-engaged learning 

with high-quality provision 

& skilful adult interaction
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Securing 
Excellent 

Outcomes 

Strategic Support  
to Drive Forward  

Your Improvement  
Plans

01

0204

03

Bespoke Consultancy 
to Build Staff 
Knowledge & 
Confidence

Specialist Equipment 
to Enrich Your 

Learning 
Environments

Online Learning 
Library to Sustain &  

Deepen Best Practice
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By investing in support from Early Excellence 
you gain expert advice to help you to 
transform practice and provision across early 
years and KS1, and there are four ways to 
engage with our services.  

Four Ways to  
Gain Support

Gain expert support to 

develop leadership, EYFS 
& KS1 practice
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Gain support from our 
senior team to review 
practice & formulate a 
plan for improvement

Plan a programme of 
year group reviews to 

evaluate quality & impact 
of practice
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Request a  
meeting to discuss 

your school 
improvement needs

admin@earlyexcellence.com

With our extensive knowledge of curriculum 
development, pedagogy and practice and a 
thorough understanding of national policy, 
our consultant team are highly skilled at 
helping schools to review and refine practice.  

–  Discuss your Strategic Priorities and gain 
help to action plan for improvement

–  Plan a programme of Year Group Reviews 
to evaluate quality & impact of practice

–  Map out Bespoke Consultancy & Training 
focused on your key development priorities 

Gain Help to Drive 
Forward Your 
Improvement Plans

01
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98 Early Excellence

Commission a programme of

training & consultancy for 

your team, onsite or online

Be supported by our highlyexperienced EYFS & KS1Curriculum Consultants

Driving Forward Best Practicewww.earlyexcellence.com Build Staff Knowledge & Confidence 

“Working alongside Early 
Excellence has been an 
incredible experience and 
one with far reaching 
benefits. The review of our 
EYFS was really helpful 
and led to honest, open 
and informative advice to 
help us move our practice 
forward.”

Helen Stevens
Assistant Head & EYFS Leader
Marriott Primary School

Enquire about a 
programme of CPD 

for your teams
admin@earlyexcellence.com

When you engage with Early Excellence you 
gain a wealth of bespoke support, 
consultancy and training to help you upskill 
leaders and teams. 

–  Invest in a programme of Focused
Consultancy to guide EYFS and/or KS1
curriculum, practice and provision linked to
your settings/schools priorities

–  Commission a programme of Bespoke
Training to meet your schools specific
development needs

Plan Bespoke Support  
to Build Staff Knowledge 
& Confidence

02
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1110 Early Excellence Driving Forward Best Practicewww.earlyexcellence.com Enrich Your Learning Environments 

Gain detailed plans to 
help you maximise the 
use of your classrooms

Gain expert advice to 
help you plan & equip 
your classrooms and

outdoor learning areas

Arrange a  
free design 
consultation 

with our team
admin@earlyexcellence.com

When you need help to transform your EYFS or 
KS1 provision, our team of Curriculum 
Consultants can help you every step of the way.

–  Gain expert advice to help you Design Your 
Classroom Environments 

–  Access Specialist Furniture, Resources & 
Storage to equip children’s learning, with 
everything you need to order in one place 

–  Have everything Delivered & Assembled  
for you making setting up new provision as  
easy as possible

Access Specialist  
Equipment to Enrich Your 
Learning Environments 
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“Having grappled for some 
time to plan out effective 
provision in an unusual 
space, we approached 
Early Excellence for their 
help. They spent time to 
get to know our provision 
and the needs of our 
children and created a 
plan to promote more 
effective learning.
 
What is special about 
Early Excellence is the 
continual support and 
guidance they offer, and 
as part of our package of 
support we accessed 
training to give staff a 
deeper understanding of 
best practice.”

1312 Early Excellence Driving Forward Best Practice

Sarah Tindal
Deputy Head
Warley Road Primary Academy, Halifax.
Impact Education Multi-Academy Trust

www.earlyexcellence.com Enrich Your Learning Environments 

Rethink your environment and make the best use of your outdoor space

Gain a complete solution 
to equipping your 
outdoor curriculum

Fully engage children in 

dynamic learning with 

carefully curated 

high-quality, open-ended  

outdoor resoources   

Gain help to 
design your 

outdoor areas

admin@earlyexcellence.com
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1514 Early Excellence Driving Forward Best Practicewww.earlyexcellence.com Sustain & Deepen Best Practice  

Build in regular professional 

development with live events & 

online training from the Early 

Excellence learning library Explore the  
full CPD 

programme online
earlyexcellence.com/cpd

With our extensive online Learning Library, you can 
plan professional development for all your staff 
whether recently qualified, new to leadership or 
simply in need of new ideas and inspiration to 
refresh teaching and learning.

–  Join Termly Briefings and Featured Courses to 
keep Senior, EYFS & KS1 Leaders up to date

–  Access the Early Excellence Learning Library and 
choose from a full suite of webinars for leaders, 
EYFS & KS1 practitioners  

  
–  Lead your own in school training shared across 

teams with Whole School Online CPD Programmes

Explore Online Learning  
to Sustain & Deepen 
Best Practice  
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1716 Driving Forward Best Practicewww.earlyexcellence.com Start Your Partnership TodayEarly Excellence

To Discuss a Programme of Bespoke Support

Contact our Senior Team on: 01422 311 314
admin@earlyexcellence.com

Nikki Walters 
Head of Strategic 
Development 

Sarah Carey
Head of School Improvement,  
North, East & Midlands

Phil Armstrong 
Head of School Improvement, 
South & International

Arrange a call  
to discuss your priorities in  

more detail

Make contact  
& find out more 

about Early 
Excellence

admin@earlyexcellence.com

If rapid improvement of EYFS and KS1 is one 
of your strategic priorities, then we’d be 
delighted to help you review current 
practice and plan a programme of support.

Our Senior Team are on hand to meet with 
you to share information about how we work 
with LAs, MATs, Learning Partnerships and 
Schools, and explore the different ways in 
which we can support your priorities.

Start Your 
Partnership Today
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Early Excellence
Inspirational Learning

Early Excellence Head Office
The Old Foundry, Rosemount Estate,
Huddersfield Road, Elland HX5 0EE.

Early Excellence Centre  
The Old School, New Hey Road,
Outlane, Huddersfield HD3 3YJ.

Telephone: 01422 311 314
Email: admin@earlyexcellence.com
www.earlyexcellence.comContact 

Us
Visit
Early Excellence Centre
The Old School, New Hey Road, 
Outlane, Huddersfield HD3 3YJ.

Telephone
01422 311 314
Call our team – we will be
pleased to help.

Email
admin@earlyexcellence.com
Contact our team and we will 
respond to your enquiry.

Online
www.earlyexcellence.com
Visit us to access all of our 
services and find out more.

Get 
Connected

Twitter
@earlyexcellence
Follow us and be the first to find
out about our announcements.

Facebook
facebook.com/earlyexcellence
Like us and share information
about our latest news and events.

Pinterest
pinterest.com/earlyexcellence
Follow our board for visual 
inspiration and new ideas.

Instagram
instagram.com/earlyexcellence
Follow our page for images,
videos and conversation.

YouTube
youtube.com/earlyexcellenceltd
Subscribe to our channel for  
best practice videos

Linkedin
linkedin.com/in/early-excellence
-894419140/
Connect and keep updated.

Be Inspired
Visit our website for 
free resources, ideas  
& inspiration: 
earlyexcellence.com




