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Early Excellence has an unparalleled, 20 year 
history of supporting the development of  
high-quality Early Years education 2-7yrs.  
We are the UK’s leading provider of innovative 
classroom solutions and staff development 
programmes, working with over 3500 schools 
every year. 

With a long-standing reputation for the successful 
delivery of school improvement, specialising in the 
support of early learning, we equip classrooms, 
resource learning and upskill staff at all levels –  
in all areas of teaching and learning.

Work with a 
Transforming 
Organisation 

“Enriching the educational experiences 
of young children is our mission –  
and it’s something we are proud to 
achieve everyday through the 
schools and organisations we work 
closely with. Through our work, in all 
its many facets, we help to produce 
great results for the people we 
partner with – and we are constantly 
forging new partnerships in the purist 
of excellence in early education.”

Liz Marsden
Founder & CEO
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By investing in support from Early Excellence, 
you gain access to our unique and highly 
informed perspective of quality education 
built on the most up to date and relevant 
knowledge of early childhood pedagogy, 
provision and practice.

Our consultant team is highly skilled at working 
with schools to embed a consistent view of 
quality, helping leaders to transform the 
learning environment and implement effective 
practice that meets the needs of their school 
community. Our aim is to improve outcomes by 
enriching children’s experiences and nurturing 
outstanding teachers. 

So, whether you are seeking a programme of 
staff development or you want to improve your 
learning environments – we will be delighted to 
work with you. 

Benefits 
—  Long standing organisation 

with an unparalleled reputation 
for promoting quality practice 

—  Experts in teacher training, 
classroom design and 
curriculum planning 

—  Highly experienced consultants 
to review, plan and deliver  
your priorities   

Invest in 
an Ethos of 
Excellence 

An Immersive 
Programme
Partner with Early Excellence and  
gain the support you need when  
you need it.

Commission a bespoke programme  
of training to upskill staff and invest 
in high-quality solutions to enrich 
your learning environments.
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Cultivate an 
Outstanding 

Team

Stay Ahead 
of Best 
Practice  

Create 
Inspirational 

Environments 

Commission  
a bespoke 

programme of staff 
training to meet 

your development 
needs

Invest in specialist 
resources to enrich 
children’s learning 

& development
Access ongoing 

advice & inspiration 
through worldwide 

events & online 
materials



Through a bespoke partnership with Early 
Excellence you will soon see the impact of 
rapid development in Early Years and KS1 
(2-7yrs). We are highly experienced at working 
with leaders to prioritise staff development 
needs and have the experience to help you 
review, plan and deliver bespoke programmes 
of support for staff at all levels. 
 
We provide onsite consultancy and training to 
inform and inspire key developments from 
vision and values, organisation and routines 
through to curriculum, teaching and learning 
– and can help you to upskill your team with 
deeper knowledge of best practice. 

Cultivate an  
Outstanding 
Team  

Benefits 
—  School review and planning  

to identify strategic priorities 
—  Bespoke consultancy  

and mentoring to address  
key needs  

—  Onsite training to develop 
knowledgeable leaders  
and teachers 

—  Practical materials to  
inform and inspire provision 
and practice    

To explore a programmne of staff 
development with Early Excellence, 

please contact:

Phil Armstrong 
Head of School Development 

phil@earlyexcellence.com
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“Our partnership with Early Excellence 
secures a clear vision for Early Years 
practice. We continuously invest in 
CPD to improve the knowledge and 
understanding of our Headteachers, 
Phase Leaders and practitioners at all 
levels – and all schools are making 
significant changes to practice and 
provision with outcomes improving 
year on year. Thanks to Early 
Excellence, our unrelenting drive to 
ensure EYFS has a high profile across 
the Trust, has been effective and 
really good fun!” 

Donna Moulds
CEO 
Oval Learning Trust 



Create an  
Inspirational  
Environment

“Working with Early Excellence has 
been an amazing experience. Our 
Early Years’ classrooms are filled with 
high quality furniture and resources 
which have truly taken the children’s 
learning environment beyond 
expectations. The training, which was 
delivered by a Senior Consultant from 
Early Excellence, was first class and 
the staff felt supported and inspired 
by the experience. Current and 
prospective parents comment on the 
quality and uniqueness of  
the resources.”

Sarah Harley
Assistant Principal
Nord Anglia International School
Hong Kong

Benefits 
—  Expert classroom designs 

matched to the needs of  
young learners  

—  Complete resource solutions  
to fully equip learning 2-7yrs 

—  Unique resource collections  
to enrich specific areas  
of learning 

—  Specialist outdoor  
resources to fully embrace 
outdoor learning 

In Early Years children’s learning is inextricably 
linked to the environment – to the resources 
and books that adults and children access 
everyday – and that’s why we are so 
committed to helping schools get every aspect 
of the learning environment right.
 
So whether you are opening a new school or 
kindergarten, or are planning to refresh your 
existing classrooms, we can help you to equip 
every aspect of learning with our unique range 
of specialist furniture and resources - enabling 
you to achieve, the highest quality learning 
environments for your children.  

From classroom design and planning, through to 
ordering and resourcing – and with onsite 
support available to set-up and get going – our 
team of consultants can help you all the way. 
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To enquire about our design service  
or for help equipping your classrooms, 

please contact:

Phil Armstrong 
Head of School Development 

phil@earlyexcellence.com



Be Inspired & 
Stay Ahead of 
Best Practice  
Every leader and every team needs to feel 
valued, continually supported and inspired so 
that they remain committed and highly 
motivated to do their best everyday for the 
children they work with. 

To help you achieve this level of ongoing support 
we lead key events and conferences throughout 
the year in the UK and worldwide for EYFS and 
KS1 leaders and teachers – and provide training, 
practical advice and innovative ideas for practice 
through our online CPD portal.* 

Benefits 
—  Worldwide training events  

to stay ahead of policy  
and practice 

—  Digital materials and videos 
offering practical advice, 
planning guides and audits     

—  Online webinars and linked 
training for team development   

*CPD portal to be launched 2020

“When I first met the senior team at 
Early Excellence, I knew that our values 
were aligned and I had no hesitation in 
working with them to support our 
Early Years. As a result of this support 
staff feel positive, enlivened and 
energised by both the challenges and 
support they continually receive and 
we are delighted by the progress our 
children are making.”

Clive Webster
CEO
Kent Catholic Schools Partnership 
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To find out about UK and International 
CPD events or to enquire about our 

online portal, please contact:

Nikki Walters 
Head of Regional Development 

nikki@earlyexcellence.com



40 Multi Academy 
Trusts commissioning 

on-going support 
from Early Excellence 

Through our commitment to quality and in the 
pursuit of excellence, we have achieved an 
unrivalled reputation for our work in driving 
change and improving outcomes for leaders, 
staff and children. 

We are the UK market leader in Early Childhood 
Education working strategically with key national 
stakeholders including Government Departments, 
Local Authority Councils, the Inspection Authority 
(Ofsted) as well as many leading Early Years 
organisations, academies and schools 
associations to champion the voice of the child.

We Drive 
Change with 
Measurable Results

School leaders, teachers and 
support staff accessing  

Early Excellence training events 
and conferences each year 

6,000

Shipping educational 
resources to 50+ 

countries across every 
continent worldwide Teachers in the Early Excellence 

assessment community using the Early 
Excellence Assessment Tracker, EExAT

“I can’t think of any other single 
initiative we’ve undertaken that has 
had such a wide ranging impact on 
our practice. I really feel I have 
developed as a practitioner and a 
leader, and the impact its had on our 
children has been phenomenal.”

Tim Downes
EYFS Leader,  
Fitzwilliam Primary School

5,000+

EYFS and KS1 
classrooms refurbished 
and upgraded by Early 
Excellence each year

Bespoke training events 
and consultancy services 

commissioned by 
schools per year

30 International Schools 
accessing CPD to 

support their training 
and development needs

100

300

CPD events planned and 
delivered in partnership 

with Teaching School 
Alliances per year 

50+
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If developing outstanding provision is one of your 
strategic priorities, then why not explore how we 
can work together to make a difference.

Our Senior Team are on hand to explore ideas and 
share information about how we work with schools 
internationally and discuss the different ways in 
which we can support your priorities.

Start Your 
Partnership 
Today 

Meet to  
develop a 

programme  
of support  
& training

Arrange a call 
to discuss your 

priorities in 
more detail

Enjoy working 
together & begin 

to celebrate  
the impact

Make contact  
& find out more 

about Early 
Excellence
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To talk more about bespoke 
support Internationally contact:
phil@earlyexcellence.com

To talk more about bespoke 
support in the UK contact:
nikki@earlyexcellence.com



Early Excellence
Inspirational Learning

earlyexcellence.com

Early Excellence Northern Centre
The Old School, New Hey Road,
Outlane, Huddersfield HD3 3YJ.

Get Connected
Twitter
@earlyexcellence
Follow us and be the first to find
out about our announcements.

Facebook
facebook.com/earlyexcellence
Like us and share information
about our latest news and events.

Pinterest
pinterest.com/earlyexcellence
Follow our board for visual inspiration 
and new ideas.

Instagram
instagram.com/earlyexcellence
Follow our page for images,
videos and conversation.

Linkedin
linkedin.com/in/early-excellence
-894419140/
Connect and keep updated.

YouTube
youtube.com/earlyexcellenceltd
Subscribe to our channel for news 
and practical advice.


