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c Benefits
G a I n S u p p o rt & — Gain secure knowledge of

research evidence and

(] current national priorities
e e o n I e n t — Develop critical and
reflective thinking about

quality practice and
leadership

Early Exce“ence & OXford — Build greater confidence in

leading and inspiring others

BI'OOkes UniverSity = Access support to generate
Developing Skilful 8- Conﬁdent real change in your school

— Be part of a research

Leadership of the EYFS community leading the

development of evidence-
based practice

Audience
Newly appointed EYFS Leaders and more experienced leaders seeking to
address the latest national priorities and implement change

Join this in-depth CPD package and discover everything you need to become
a successful leader of the EYFS. Focused on the multi-faceted nature of this
critical role, this specialist programme will enable you to enrich your
knowledge and understanding of best practice and develop the skills to lead
with confidence.

By drawing on the latest research evidence relating to child development,
curriculum and pedagogy — and addressing current national priorities - this
programme will help you to identify areas for development and gain support
for leading a programme of change in your school.

Using a blended approach to training with face to face seminars and online
modules, the programme takes you on a journey of support, structured around
three core modules. It incorporates research evidence, audit tools and further
reading along with a programme of change management based on a piece of
action research relating to current school or setting priorities.

The programme takes place over a six month period, enabling participants to
deeply embed their learning and critically evaluate the impact of changes they
make. On completion of the programme, there is an option to undertake an
additional assignment with Oxford Brookes University, gaining credits towards
a Masters.

Visit earlyexcellence.com/eyfsleaders for full
details and to book
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Book now

To book online visit:
earlyexcellence.com/ OXFORD

eyfsleaders : BROOKES

UNIVERSITY
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Developing Confident & Skilful Leadership of the EYFS

Early Excellence & Oxford Brookes
University Accredited CPD with credits
towards a Masters

Day One

A clear vision of excellence is established on day one with in-depth thinking
about values and aspirations for young children set alongside national policy
and expectations.

Day Two & Three

Ensuring that leadership is based on a secure understanding of best practice is the
focus of day two and three with interactive sessions to identify and prioritise areas for
development and understand the process of change and its management.

Online Webinars

A choice of three online webinars designed to support the key themes emerging
from the group and the focus of school-based action research projects.

Action Research

Focused on their current school priority, participants gain support to undertake a
piece of action-research based on effective change management.

Day Four

The final day explores leading teams and brings together the groups’ work,
culminating in presentations of the change management projects and action
research undertaken in schools.

Optional Assignment

EYFS Leaders successfully completing the EEx Accredited Programme are able to
undertake an additional assignment submitted for assessment to Oxford Brookes
University. There is an additional cost for this assignment.

BROOKES
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London
Starts 8th Nov 2019

Huddersfield
Starts 13th Nov 2019

Durham
Starts 28th Jan 2019

£650.00 (exc. VAT) per person
Multiple booking discount applies

Optional /2 Day Support Visits
£450.00 (exc. VAT) / 2hr visit

Further Info

A six month accredited programme
with four training sessions and three
online modules, further reading and
a programme of change
management based on a piece of
action research.

Bespoke Options:

This programme can be delivered
for LAs, MATs and TSAs anywhere in
the country. To enquire contact:

Phil Armstrong

Head of Regional Development,
London & South
phil@earlyexcellence.com

Nikki Walters
Head of Regional Development,

North & Midlands
nikki@earlyexcellence.com

OXFORD

UNIVERSITY
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Book now

To book online visit:
earlyexcellence.com/
eyfsleaders
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“Really inspiring - in a realistic way. Lots
of ideas to take back to my school. So
much help to make quick changes that
will build-up to have a big impact.”

Maxine Lonergan

EYFS Co-ordinator
Greenside Primary School
Leeds
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“I've got so much | want to do and
implement as a result of this programme
of support. | feel | am becoming more
confident in my abilities and in pushing
the importance of the Early Years
through school.*

Rebecca Adey

EYFS Co-ordinator
Botley Primary School
Oxford
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“This programme gave me a much-
needed opportunity to update what |
know about quality and impact in Early
Years and the time to reflect on how |
can better implement what | know in my
new school.

The sessions left me feeling re-
invigorated. It was so good to have the
space to think with an expert trainer and
to discuss plans with other like-minded
colleagues.”

Jayne Watkinson

EYFS Leader

Yarnfield Primary School
Birmingham

Inspirational
Learning

©

Early Excellence National Centre
The Old School, New Hey Road,
Outlane, Huddersfield HD3 3YJ.

Telephone: 01422 311 314

Email: admin@earlyexcellence.com
www.earlyexcellence.com

Get Connected

Twitter

@earlyexcellence

Follow us and be the first to find out
about our announcements.

Facebook
facebook.com/earlyexcellence

Like us and share information about our
latest news and events.

Instagram
instagram.com/earlyexcellence

Follow our page for images, videos and
conversation.

Pinterest
pinterest.com/earlyexcellence

Follow our board for visual inspiration
and new ideas.

Linkedin
linkedin.com/in/early-excellence
-894419140/

Connect and keep updated.

YouTube
youtube.com/earlyexcellenceltd
Subscribe to our channel for news and
practical advice.






