
Early Excellence Northern Centre
The Old School, New Hey Road,
Outlane, Huddersfield HD3 3YJ.

Early Excellence London Centre
Eden House, Water Gardens Square, Canada 
Water, London SE16 6RH.

Nottingham Hub
Nottingham Nursery School, Denman Street 
West, Nottingham NG7 3AB.

Telephone: 01422 311 314
Email: admin@earlyexcellence.com
www.earlyexcellence.com

Venue
Training courses
are held at our Northern 
Centre, London Centre 
and Nottingham Hub.

Confirmation Notice
Confirmation notices
are automated
and sent at the time
of booking online.
If you do not receive
your confirmation notice, 
please contact us.

Payment Terms
All courses and other 
training event fees
are shown excluding
VAT, which is added
and itemised on the 
invoice. Please do not 
issue payment before 
receiving your invoice. 
Payment is due  
within 30 days of the 
invoice date.

Terms & Conditions
Our full T&Cs are 
available at www.
earlyexcellence.com/
terms or request
a copy by contacting
us on 01422 311 314.

How to Cancel 
Cancellations MUST
be made through
your online account –
this can be done
within your original
online order.
Cancellations notified 
more than five working 
days before the
course do not incur
a cancellation fee. 
Cancellations notified 
within five working
days of the course,
or non-attendance for 
any reason, incur the
full course fee. 

View info and book 
courses online or 
contact our Centre 
Team on 01422 311 314

earlyexcellence.com/
cpd-courses
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Multiple Place Discounts Available
—	Spend £200 (exc. VAT) on CPD and receive 5% off 
	 Use code: 200cpd5
—	Spend £400 (exc. VAT) on CPD and receive 10% off  
	 Use code: 400cpd10
—	Spend £600 (exc. VAT) on CPD and receive 15% off 
	 Use code: 600cpd15

Early Excellence
Training Programme Overview
Spring/Summer 2019

earlyexcellence.com

Inspirational
CPD for 2019

Gain expert 
support for 

developing your 
leadership role

Early Excellence
Inspirational Learning

Be immersed 
in best practice 

with high 
quality CPD



Securing Strong Leadership in the EYFS/KS1
–	Developing Skilful Leadership of EYFS
	 EYFS Leaders keen to develop greater skills and confidence
	 4 Day Programme with assignments

–	Developing Skilful Leadership of KS1
	 KS1 Leaders keen to develop greater skills and confidence
	 4 Day Programme with assignments

–	Leading Moderation & Embedding Consistency   
	 EYFS Leaders keen to develop accuracy and consistency  
	 Practical, analytical, Half Day Course

Developing Strategic Leadership of the EYFS
–	How Effective is Your EYFS?  
	 Heads and Deputies of schools awaiting inspection
	 Information and practical advice, 1 Day Course

–	Understanding the EYFS for Senior Leaders  
	 Heads and Deputies seeking to extend their knowledge of EYFS
	 Fast paced, 1 Day Course    

–	Preparing for Inspection for Senior Leaders  
	 Heads and Deputies of schools awaiting inspection  
	 Information and practical advice, 1 Day Course 

–	Understanding the EYFS for Literacy Leaders 
	 Literacy Co-ords and Assistant Heads who monitor literacy      
	 What good teaching looks like, Half Day Course  
  
–	Understanding the EYFS for Maths Leaders 
	 Maths Co-ords and Assistant Heads who monitor maths   
	 What good teaching looks like, Half Day Course
  
–	Understanding the EYFS for Curriculum Leaders 
	 Curriculum Leaders, Deputy Heads, Assistant Heads   
	 What good teaching looks like, Half Day Course
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Securing Expert Teaching in the EYFS
–	Developing the Characteristics of Effective Learning 
–	Developing a Balance of Child-led & Adult-led Learning 
–	Developing Effective Long & Medium-Term Planning
–	Developing Meaningful Observational Assessment 
–	Developing High Quality Learning Outdoors 

	 YN and YR Teachers seeking to build expert knowledge  
	 Foundations of good practice, 1 Day Courses with practical tools 

EYFS Practice Essentials
–	How to Support Children’s Self-Initiated Learning 
–	How to Build on Children’s Interests
–	How to Secure Effective Interactions

	 YN, YR Teachers and HLTAs seeking to build expert
	 knowledge  
	 Whistle-stop practice, 2hr Workshops  

EYFS Inspiration for Practice
–	From Mark Making to Writing: Nurturing Young Writers
–	Put the Kettle On! Creating High Quality Domestic Role Play 
–	Wellies & Waterproofs: Outdoor Learning Whatever the Weather 
–	Structures & Spaces: Inventive Ways to Inspire Young Architects 
–	It’s a Small, Small World: Stimulating Children’s Storytelling

	 EYFS Teams seeking inspiration and new ideas   
	 Practical, ideas driven, 1.5hr Twilights

Book at
Our National
Centres

The 2018/19 annual 
programme shown below  
is available to book online, 
where full details, dates and 
venues are listed. Prices for 
training courses start at 
£35.00 (exc. VAT). Places can 
also be booked by contacting 
our Centre Team. Booking 
discounts for multiple  
places and minimum  
spends are available.

Book online:
earlyexcellence.com/
cpd-courses

Call our Team:
01422 311 314

Email our Team:
admin@
earlyexcellence.com

Our CPD programme is 
designed for practitioners  
of all levels. Taking place 
throughout the school year 
in our National Centres and 
across the country in  
Partner Schools, TSAs and 
MATs, the programme offers 
expert support for all areas  
of leadership, practice  
and provision.

Follow us on Twitter:
@earlyexcellence

Connect on Facebook:
facebook.com/
earlyexcellence

Go online for more info:
earlyexcellence.com

Creating Opportunities for Learners in KS1 
–	Securing a Broad & Balanced Curriculum in Y1
–	Taking the Characteristics of Effective Learning Forward into KS1
–	Ensuring Smooth Transitions for Children Moving into Y1

	 KS1 Leaders and Y1 Teachers seeking to develop practice  
	 Rethinking provision and practice, 1 Day Courses with
	 practical tools 

KS1 Practice Essentials      
–	How to Use Continuous Provision in Y1
–	How to Evidence Learning & Demonstrate Progress in Y1
–	How to Challenge & Extend Thinking in Y1  

	 Y1 Teachers and HLTAs seeking to build expert knowledge  
	 Whistle-stop practice, 2hr Workshops

KS1 Inspiration for Practice
–	We Could Be Heroes: The Power of Imaginative Play
–	Whatever the Weather: Getting Outdoors in KS1 
–	The Story Factory: Making the Most of Small World 
–	Building Bridges: Inspiring Science, Maths & Engineering in KS1 
 
	 KS1 Teams seeking inspiration and new ideas   
	 Practical, ideas driven, 1.5hr Twilights 

–	How to Use the EExAT System 
	 Schools with staff new to using the EExAT system
	 Practical system training, Half Day Course  
 
–	Developing Meaningful Assessment
	 Schools using EExAT who need to upskill staff knowledge
	 Foundations of good practice, 1 Day Course  
 
–	Accounting for Children’s Progress  
	 EYFS Leaders using EExAT keen to analyse and articulate progress   
	 Hands-on, Half Day Course with EExAT data

–	Moderating Evidence to Achieve Consistency  
	 EYFS Leaders using EExAT keen to secure accuracy and consistency
	 Hands-on, Half Day Course with moderation tools

Join our assessment community today:
Attend a Preview: earlyexcellence.com/eexat  Explore the System: eexat.com 

Removing Barriers
–	Supporting Disadvantaged Learners  
	 EYFS, Y1 Teachers and Phase Leaders
	 Issues and solutions, 1 Day Course 

–	Recognising the Needs of Boys’ Learning 
	 EYFS, Y1 Teachers and Phase Leaders
	 Issues and solutions, 1 Day Course

–	School Readiness: Ensuring Smooth Transitions into YR & Y1
	 Nursery, YR, Y1 Leaders & Practitioners
	 Issues and solutions, 1 Day Course
	

Arrange CPD
in Your School
or Area

Seek Help 
to Develop
Your School 

Bespoke programmes  
of CPD can be delivered 
anywhere in the country. 
Simply select the types of 
CPD you are interested in 
and contact our Regional 
Team to enquire. 

Gain expert advice and 
support to improve practice 
and provision with free 
consultancy to transform 
your learning environments 
and bespoke on-site training 
to guide and upskill staff. 

North & Midlands: 
nikki@
earlyexcellence.com 

London & South: 
phil@
earlyexcellence.com
 

Call our Team: 
01422 311 314 

Early Excellence 
Inspirational CPD
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Leadership EYFS KS1

EExAT Assessment Community

Specialist EYFS/KS1

Training Programme Overview
2019

Training
Designed
Around You

@

North & Midlands:
nikki@
earlyexcellence.com 

London & South:
phil@
earlyexcellence.com

 
Call our Team: 
01422 311 314 


